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Courageous Transformation for Good The Four Questions Worksheet

Use these four questions to direct your energy in your life, team, and organisation. Answer honestly. Return to them often.

Where is the courage needed?

Where is fear - often dressed up as diligence - running the show?

What decision or conversation have you been avoiding?
What would you do if you had all the courage in the world?

APPLY AT ] self [] Team [[) Organisation [) Society

e Where is the transformation needed?
Are you just moving the pieces around in the current system, or creating a new system altogether?
WHERE ARE YOU RIGHT NOW?

(O Contracting - doing more with less

(O Expanding - growing into what’s next

REFLECTION PROMPT

Where do you need to focus on transformation and not merely change?
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o Where is the performance breakthrough needed?

React : Improve : Create - which mode are you in?

WHICH MODE ARE YOU IN?

(O Reacting - defending the past
O Improving - upgrading existing systems

(O Creating - building what doesn't yet exist

REFLECTION PROMPT
Where could a 10x return be found by changing the system rather than pushing harder?
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° Where is the good needed?

Draw your circles in your world, from Self->Team->Org->Customer/Market, Society/Impact

HEALTH CHECK - RATE EACH CIRCLE (1 = NEEDS WORK - 5 = THRIVING)
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REFLECTION PROMPT

Who in your circles is not thriving - and what is one thing you could do about it?
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Explore Self-Managing Leadership: oxfordleadership.com/sml




